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JOB DESCRIPTION
Job Title:	Operations Director 
Report to:	Managing Director  
Department:	Besafe
Core Purpose
To lead and optimise Besafe's national laundry and service operations, ensuring the efficient processing and delivery of workwear, fire service PPE and roller towels. The role is responsible for driving operational performance, customer service excellence, productivity, cost control and continuous improvement whilst providing strong leadership to depot and management teams.

The Operations Director will act as the business's technical laundry expert, driving best practice across all laundry facilities, leading capital investment projects, developing future operational capability and supporting the design, build and implementation of new laundry facilities as the business grows.

Key Responsibilities
Strategic & Operational Leadership
Develop and deliver the operational strategy to support business growth, customer retention and profitability. 
Lead and support operational teams across all sites to achieve business objectives and performance targets. 
Drive a culture of accountability, continuous improvement and operational excellence throughout the business. 
Ensure operational resources, systems and processes support current and future business requirements. 
Work closely with the Managing Director and senior leadership team to identify opportunities for growth, efficiency and service improvement.
Laundry Operations & Technical Expertise
Act as the technical lead for all laundry operations, establishing best practice across the workwear, roller towel and towel processing.
Provide expert knowledge of workwear, roller towel and towel processing operations. 
Lead improvements in garment care, textile management, laundry quality standards and operational efficiency. 
Ensure laundry processes maximise garment life, quality, throughput and customer satisfaction. 
Evaluate existing plant performance and identify opportunities for process optimisation and productivity improvement. 
Review equipment, operating procedures, workflow and production methods to improve efficiency and service delivery. 
Provide specialist guidance regarding the laundering and maintenance of fire service PPE and specialist garments.
Operational Optimisation & Continuous Improvement
Drive operational excellence initiatives across all sites to improve productivity, quality and profitability.
Analyse operational performance data and identify opportunities for improvement.
Implement lean methodologies and continuous improvement programmes.
Standardise best practices across all locations.
Improve labour utilisation, production planning, workflow management and capacity optimisation.
Identify and eliminate operational waste while maintaining service quality.
Service Delivery & Route Optimisation
Ensure service operations consistently meet customer requirements and contractual commitments.
Drive route optimisation initiatives to improve efficiency, productivity and customer service levels.
Work closely with operational teams to enhance performance.
Monitor service performance metrics and implement corrective actions where necessary.
Ensure customer expectations are consistently exceeded through operational excellence.
Capital Investment & Asset Management
Develop and manage capital expenditure plans across the business.
Build and present business cases for major investments in plant, machinery and infrastructure.
Evaluate machinery performance, utilisation and replacement requirements.
Lead the procurement, installation and commissioning of new equipment.
Ensure operational assets are utilised effectively to maximise return on investment.
Work closely with suppliers and industry partners to identify innovative technologies and opportunities.
Laundry Development & Infrastructure
Lead the design, planning and commissioning of new laundry facilities to support business growth and operational requirements.
Develop investment proposals and project plans for new sites, facility expansions and major refurbishments.
Work with equipment suppliers, contractors and internal stakeholders to deliver projects on time and within budget.
Ensure new facilities are designed to maximise productivity, efficiency, capacity and customer service.
Drive the implementation of best-in-class laundry technologies, automation and production methodologies.
Oversee major plant upgrades and infrastructure improvements across the business.
Financial Management
Develop and manage operational budgets.
Monitor and control labour, production and operational costs.
Deliver operational performance in line with budget and profitability targets.
Identify and implement cost-saving opportunities without compromising quality or service.
Provide accurate forecasting and performance reporting to the Managing Director.
Customer Focus
Champion a customer-first culture throughout all operational functions.
Work closely with Sales and Customer Service teams to support customer retention and business growth.
Participate in key customer meetings, reviews and tender opportunities.
Ensure operational solutions support customer requirements and service excellence.
Act as a key escalation point for significant operational or service-related issues.
Leadership & People Development
Provide strong leadership, coaching and support to operational teams.
Develop high-performing teams through effective recruitment, development and succession planning.
Foster a culture of accountability, engagement and continuous improvement.
Support managers in achieving operational and financial objectives.
Identify and develop future leaders within the business.
Compliance & Safety
Ensure compliance with all Health & Safety, regulatory, environmental, and company requirements across operations.
Monitor changes in legislation and industry standards, implementing necessary updates to policies and procedures.
Promote a culture of safety, accountability, and continuous improvement across all sites.

Skills and Knowledge Required
Significant senior leadership experience within an industrial laundry environment. 
Strong technical understanding of workwear, roller towel and towel processing operations. 
Experience managing high-volume laundry production facilities. 
Proven track record of operational optimisation, productivity improvement and capacity planning. 
Experience developing and managing operational budgets. 
Demonstrable CapEx planning, business case development and project delivery experience. 
Proven people leadership and team development experience. 
Strong understanding of service route operations and customer service delivery. 
Experience managing multi-site operations. 
Excellent commercial awareness and financial acumen. 
Strong analytical and problem-solving skills.


Knowledge
Comprehensive understanding of laundry and service operations.
Health & Safety and regulatory compliance requirements.
Accurate analysis and interpretation of financial data.
Desirable
Experience working with fire service PPE and specialist workwear laundering.
Experience within textile rental, workwear or industrial laundry sectors.
Experience in the design, build, commissioning or expansion of industrial laundry facilities.
Experience delivering major capital investment projects.
Knowledge of garment lifecycle management and textile care.
Lean Manufacturing, Six Sigma or Continuous Improvement qualifications.
Experience implementing automation and advanced laundry technologies.
Attributes
Customer-focused with a strong service mindset. 
Technical laundry expert with a hands-on and practical approach. 
Strong commercial and financial awareness. 
Strategic thinker with excellent operational delivery capability. 
Results-driven with a focus on continuous improvement. 
Passionate about developing people and building high-performing teams. 
Strong communicator who can influence and engage at all levels. 
Innovative and forward-thinking with the ability to build scalable operations for future growth. 
Strong project management and infrastructure development capability. 
Ability to lead change, inspire teams and deliver sustainable business improvements.
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