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[bookmark: _Toc161497483]JOB DESCRIPTION

	Job Title 
	Commercial Reporting Analyst 

	Location
	Caerphilly/Tamworth

	Reports to
	Jat Sandhu

	Direct Reports
	None


	Other People Interactions
	Operations Team, Wider finance Team, Commercial Team 

	

	ABOUT US PHS 

	phs Group are the leading hygiene services provider in the UK, Spain, and Ireland. With over 120,000 customers in over 300,000 locations, supporting everything from restaurants to offices, and hospitals to schools, meeting the needs of up to 100 million people. Our core business is healthcare, washroom and floorcare hygiene, alongside our hygiene experts we have several specialist businesses meeting the needs of specific organisations. We innovate, design, and produce products that define the ultimate washroom experience.

	The Commercial Analyst plays a critical role in supporting the financial performance and commercial decision‑making of the Hygiene Operations division within a service‑led, operationally intensive environment.

Working in a fast‑paced setting where success is driven by service delivery, route efficiency, customer retention, and field productivity, the role is responsible for producing accurate, timely, and insightful financial reporting. A key focus is partnering with operational leaders to ensure financial insight reflects the realities of a service‑based model, where labour, utilisation, and customer experience are central to profitability.

Reporting to the Finance Business Partner (Hygiene), the role involves extensive engagement with multiple internal and external stakeholders and management teams across the business. A core objective is to drive improvements in business performance through effective management of suppliers and consumables, reducing consumption and operating costs, and ensuring efficient spend through strong control and reconciliation processes.

The role also supports the commercial development of key business lines by providing detailed analytics and robust management information. It is a key partner to the Finance Business Partner and the senior leadership team, contributing to budgeting, forecasting, and month‑end processes. The successful candidate will develop deep knowledge of their area of responsibility and work collaboratively to ensure effective knowledge transfer across the wider business.

	KEY RESPONSIBILITIES
Commercial & Supplier Management
· Work with key stakeholders across Procurement, Operations, HR and Finance to deliver a coherent supplier and product strategy that optimises service quality and cost efficiency.
· Ensure phs procures best‑value subcontractors and temporary labour suppliers, maintaining accurate invoicing, service quality, and targeted net margins.
· Maintain and develop the Healthcare waste supplier list, ensuring accurate usage KPI’s and period end accruals are made.
· Build a detailed understanding of temporary labour / Overtime agencies and ensure all managers 

Financial Reporting & Analysis
· Produce weekly and monthly financial reports for Hygiene Operations, covering revenue, cost, margin and KPI performance.
· Assist in the preparation of the monthly trading deck
· Analyse variances against budget, forecast and prior periods, with a focus on operational drivers such as labour efficiency, utilisation and service delivery.
· Support month‑end processes including accruals, prepayments and cost allocations.
· Ensure accuracy, integrity and consistency across all reporting outputs.

Commercial Business Partnering
· Partner with operational leaders (Regional Managers, Operations Managers, Service Teams) to support financial performance in a field‑based, service‑led environment.
· Provide insight into route profitability, labour productivity, utilisation and cost‑to‑serve.
· Link financial performance to service outcomes such as route density, missed services and over‑servicing.
· Identify opportunities to improve margins through operational efficiency, service optimisation and cost control.
· Constructively challenge assumptions and “perceived wisdom” through robust, probing analysis.

Budgeting & Forecasting
· Support the Finance Business Partner in delivering annual budgets and rolling forecasts aligned to a service‑led cost base (labour, fleet, consumables, service activity).
· Work with operational teams to build bottom‑up forecasts including headcount, routes, productivity and contract volumes.
· Monitor performance against forecast and highlight risks and opportunities driven by service trends.

Performance & KPI Reporting
· Prepare and distribute internal KPI dashboards, presenting key information clearly to support decision‑making.
· Develop and maintain operational dashboards covering revenue per engineer, jobs per day, route efficiency and cost per service.
· Track key commercial drivers including retention, contract performance and new business integration.
· Support the development of KPI frameworks that align financial performance with service delivery excellence.

Data, Insight & Operational Improvement
· Extract, manipulate and analyse data from finance and operational systems in a high‑volume, service‑driven environment.
· Produce operational MI not generated by the central BI team, ensuring timely and accurate reporting.
· Deliver data‑driven insight and tactical solutions to improve product consumption and operational efficiency.
· Improve reporting processes through automation, standardisation and collaboration with BI/Data teams.


	

Controls & Governance
- Ensure adherence to financial controls and company policies
- Support audit processes and provide documentation where required
        - Maintain strong governance around data accuracy and reporting assumptions

	EXPERIENCE & SKILLS      

	       - Qualified/Part accountant (ACCA / CIMA / ACA) or qualified by experience
       - Strong analytical and financial modelling skills
       - Experience in a commercial finance or reporting role within a service-led or operational environment
      - Advanced Excel skills
      - Ability to translate large volumes of financial data into clear, actionable insight
      - Strong stakeholder management and communication skills
-Self-starter – proactive 

Desirable
- Experience in field-based, route-based, or logistics-style operations
- Experience working in high-volume, service delivery environments
- Experience with BI tools (e.g. Power BI, Tableau)

Key Competencies
- Commercial acumen within a service-led business model
- Attention to detail and accuracy
- Problem-solving and critical thinking
- Influencing and stakeholder engagement
- Ability to challenge constructively
- Continuous improvement mindset
- Self starter

Success Measures
- Accuracy and timeliness of reporting
- Quality and impact of financial insight on service performance
- Improvement in operational KPIs
- Stakeholder feedback and engagement
- Contribution to budget and forecast accuracy

Additional Information
- Occasional travel to operational sites may be required

	REMUNERATION

	Annual Salary
	

	Incentive and Reward
	

	Any other additions such as vehicle / phone / laptop:
	

	Annual Leave
	

	Reviews
	

	ADDITIONAL COMMENTS ON THE ROLE / COMPANY 
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